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JCSD Board Visits Vancleave Attendance Center 

The Jackson County Board of Education visited each Vancleave Attendance Center and JCTC facility as part of 

the Board’s annual visit to all three attendance centers before holding the monthly meeting in the District 

Office.  Highlighting the Board meeting was a discussion regarding the FY24 budget and budget proposal.   

 

While the Jackson County School District is currently maintaining a $13.7 million fund balance (rainy day 

fund), which is above its $10.2 million target, a proposal to make necessary structural changes to the FY24 

budget was discussed.  “It would be reasonable for community members to question the fact that we have 

excess funding of $3.5 million but making structural reductions to our FY24 budget.  The simple response is 

that we are proactively making the structural changes necessary to maintain a balanced budget for the future of 

our district even with money in reserve.  In other words, any of us can have excess money in the bank yet if we 

are currently spending more than we are taking in, we will eventually run out of money,” said Superintendent, 

Dr. John Strycker.  

Due to potential state revenue reductions, teacher shortages, tight labor market and competition with the private 

sector for employees, the district is already planning financially and operationally for FY24.   

“Like last year, our goal remains to inform our principals of what their FY24 staffing levels will be prior to 

winter break.  To accomplish this, we must have a firm grasp on the FY24 budget going into December,” said 

Business Manager Ryan Earley.   

The proposal presented to the Board included a review of 2023-2024 major budget items causing the structural 

shortfall followed by the proposed short-term and long-term plan to address the shortfall.   

23-24 major budget Items 

$800,000.00 Existing budget shortfall 

$1,400,000.00 
MAEP decrease due to reverting from COVID to actual free and reduced numbers 

$1,200,000.00 
MAEP decrease due to teacher and TA raise being rolled into MAEP formula 

$120,000.00 
Maintain certain instructional technology federally funded positions 

$700,000.00 MAEP increase due to Higher ADA 

$2,820,000.00 Total Budget Deficit 23-24 

$3,400,000.00 Projected excess fund balance above 12% target 

 



Board members made it clear that budget reductions need to be as far from the classroom as possible.  “We are 

very fortunate that we were able to consolidate our support services within the central office.  Presently through 

central office administrative reductions, the district is saving $432,000 annually anticipating future 

administrative savings over $500,000 annually,” said Strycker.  “We understand that budget cuts need to ‘start 

at the top’ which has the least impact on the classroom.”   

The Board also discussed a proposal to save funding through lighting upgrades and the ability to negotiate 

salaries with out of state retirees coming into the school district. 

Before the regular Board meeting, the Board recognized the VMS football team, VMS teachers for achieving 

the fourth highest science scores in the State, VHS swim team members, SMMS art contest winners, and 

SMMS food drive contest winners.  The Board also recognized ECHS Heisman High School Scholarship 

winners and the ECHS band.   

If there are any questions or concerns regarding this press release, please contact Superintendent John Strycker 

at 228-283-3000 or 989-233-2490. 

 


